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Introduction

The content is structured as follows:

It is a Multicloud World

distributed cloud environments 

How to Create a 
Successful Multicloud 

Strategy

The Challenge with Cloud 
Sprawl

The challenges created by the 
proliferation of cloud services 
pertaining to the three Cs of 

About Bespin Global
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Cloud-First for Digital-First
Cloud Is Now the Strategic Core of a Digital Business

68%
of META organisations consider themselves to be a digital 

1

Key Business Outcomes Enabled by a Cloud-First Approach

Compliance
Enhance Employee Optimise 

Operations

Ecosystem 
Engagement

1 Source: IDC’s Cloud Survey, 2024 (Middle East, Turkey and Africa, base: 625; 100+ employees only)
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It is a Multicloud World
Multiple Distributed Environments Need to Coexist

34%
On-Premises Private 
Cloud

35%
Off-Premises Private 
Cloud

What IT environments do META organisations spend most of their IT budgets on?

Public Cloud Private Cloud

59%
Hybrid Cloud

Non-Cloud 5%

Source: IDC’s Cloud Survey, 2024 (Middle East, Turkey and Africa, base: 625; 100+ employees only)

53% 

23% 
SaaS

25%
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AI and Cloud: A Perfect Partnership
Multicloud to Enable AI Adoption

Focus of GenAI Investments for META Organisations, 2024-2025

Top 5 Concerns Around AI on Cloud

Security Latency

Source: IDC’s Data & AI Survey Survey, 2024 (base: 320) and IDC’s Cloud Survey, 2024 (META, base: 625) 

11%

14%

19%

20%

28%

1 2 3 4 5
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The Challenge with Cloud Sprawl
The Three Cs of CloudOps: Complexity, Cost, and Compliance

Source: IDC’s CloudOps Survey, 2024 (META, base: 506) and IDC’s Cloud Survey, 2024 (META, base: 625) 

indicated cloud sprawl 41%
• 

infrastructure and apps
• 

Complexity

indicated that over 30% 
of their cloud spending is 34%

• 
multiple providers 

• 
Cost

Compliance is the 
most challenging cloud 
outcome to achieve for # 1

• 
governance policies across 
different environments

• Compliance
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Create a Multicloud Strategy
Organisations with a Multicloud Strategy Enjoy Better Returns on Their 
Cloud Investments

Organisations must adopt a multicloud strategy to overcome these challenges and 

with a hybrid multicloud strategy enjoy better returns on investment from their cloud 

• 
• Choose the best solutions from a range of cloud providers

Flexibility

Control

Compliance

• Optimise the environments to reduce costs
• 

• Comply with national and industry regulations
• 

Percentage of Organisations that Indicated a Satisfactory ROI on Cloud Spending

Source: IDC’s Cloud Pulse Survey, Q4 2023 (Global, base: 1,350)

68% 45%

Organisations 
WITH a Hybrid 

Organisations  
WITHOUT a Hybrid 
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Crafting a Successful Multicloud Strategy
Key Attributes of a Future-Proof Cloud Environment

Cloud Framework for the Future Enterprise

Multicloud

AI Ready Autonomous 
Operations

Interoperable
Edge 

Optimised

Agile

Resilient

Tr
us

te
d

Sustainable
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Best Practices for a Multicloud Strategy

Performance
Assess the application landscape and 
choose the right environment for each 

Cost

cloud commitments with vendors and 

Governance
Establish standard policies and 

to ensure compliance with national 

Integration

interoperability and mobility between 

Observability
Create a single-pane-of-glass view 

Automation
Establish intelligent CloudOps by 



Mastering Multicloud | IDC - e& enterprise eBook | #META5268712411

Choosing the Right Multicloud Partner
Key Factors to Consider When Choosing Your Cloud Partner

Key Factors Organisations in META Consider While Choosing a Cloud Provider for Migrating 
and Modernising Applications

Cost effectiveness41%

Vendor reputation, references, and customer support35%

Integration capabilities21%

Ecosystem and partnerships39%

Interoperability34%

Data sovereignty and compliance18%

Availability and reliability13%

Security and compliance37%

Performance and scalability29%

Future road map and innovation14%

Sustainability credentials8%

Source: IDC’s Cloud Survey, 2024 (META, base 625; 100+ employees only)
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Solution Portfolio & Partner Ecosystem

Professional 
Services 

Strategic Cloud 
Advisory

Custom Cloud 
Solutions

Customer Centric

Cutting Edge

Se
am

le
ss

Expert D
riven

Cloud Cost 

Services

Cloud Security 

App 

FinOps

Analytics

Managed 
Services

About Bespin Global 
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